
Bishops Down Nursery & Primary School Governing Body Structure 2023-24

Delegated Governor Responsibilities 

Co-Chairs of Governors - Alice Morgan & Freya Melkonian

Vice Chair of Governors - Harry Partridge


Health & Safety - Matt Holden

Safeguarding - Harry Partridge


SEND - Peter Holyhead

Finances, Resources & 
Personnel Committee


Key Responsibility 
How the school budget is spent and 

managed


How 
Regular monitoring of budget and 

impact of costed SIP

Premises

Staffing


H&S

Policy review 


When 
Minimum 3 meetings aligned with Kent 
financial return schedule (in advance of 

FGB meetings)

Curriculum &  
Learning Committee


Key Responsibility 
Hold leadership to account for 

educational performance of the school 
and its pupils


How 
Monitor pupil attainment & progress & 
how the school delivers and develops 
the curriculum with focus on the SIP


When 
Minimum 3 meetings aligned with data 

drops (in advance of FGB meetings)

Membership 
Harry Partridge - Committee Chair


Matt Holden

Michael Jones 


Freya Melkonian

Membership 
Peter Holyhead - Committee Chair


Sam Coles 
Alice Morgan


Elizabeth Morgan

Gilly Shankland

Parent Governors 
Matt Holden

Peter Holyhead

Alice Morgan

Co-opted Governors 
Sam Coles 

Michael Jones

Freya Melkonian

Harry Partridge 
Gilly Shankland

Staff Governors 
Headteacher


Elizabeth Morgan

Authority Governor 
Vacancy

FGB 
Key Responsibility 

Ensuring clarity of vision, ethos and strategic direction  • Holding leaders to account • Overseeing financial performance 

Membership


